& THE CENTER

“ FOR HEALTH CARE SERVICES
Mental Health & Substance Use Solutions

Where hope and healing begin.

Center Advisory Committee
AGENDA
Wednesday, September18, 2024
In-Person/TEAMS Meeting 12:00 PM - 02:00 PM

L. CALL MEETING TO ORDER
II. APPROVAL OF MINUTES

Approval of minutes for July 17, 2024

III. INFORMATIONAL ITEMS

1. IDD (Intellectual and Developmental Disabilities) Status Report
Justin Botter, VP/IDD Long Term Care

2. CHCS Budget Overview
Robert Guevara, CFO

3. Employee Experience Re-Organization - Attract & Retain Employees; Prioritize Culture,
Technology, and Space.
Implement a comprehensive strategy to enhance employee experience by aligning business unit

practices with employee needs and expectations.
Jelynne Jamison, CEO

IV.  OPEN DISCUSSION

1. ABH - Adult Behavioral Health Programs & Services
Edward Benevides, VP Adult Behavioral Health

V.  REVIEW OF DATE FOR NEXT MEETING

The next CAC meeting is scheduled for Wednesday, November 20, 2024.

ADJOURNMENT



