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003 - BACKGROUND

The Bexar County Board of Trustees for Mental Health Mental Retardation Services d/b/a The Center for Health Care
Services (“CENTER?”) is a multi-facility community mental health and mental retardation Center created under the authority
of Section 534.001 of the Texas Health and Safety Code by its sponsoring agencies, Bexar County and the Bexar County
Hospital District d/b/a University Health. The CENTER has been providing services to Bexar County residents experiencing
mental health, intellectual developmental disabilities and/or substance use issues for over fifty-five years and is the Texas
Health and Human Services Commission-designated Local Mental Health Authority for Bexar County, Texas. The CENTER
is considered a quasi-governmental entity, a political subdivision of the state of Texas, but is not a Texas state agency. The
CENTER'’S administrative offices are located at 6800 Park Ten Blvd. Suite 200-S, San Antonio, Texas 78213.
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004 - SCOPE OF SERVICES

The Center for Health Care Services (“CENTER?”) is seeking proposals from qualified commercial fleet lease providers
("RESPONDENT,” “CONTRACTOR”) to replace CENTER’S current fleet vehicles. CENTER'’S ongoing objective is to
improve the performance of its fleet, reduce cost and fleet downtime while improving fleet reliability and functionality
through enhanced fleet leasing practices. CENTER is seeking to replace its leased fleet vehicles found in Appendix A -
CENTER Vehicle Inventory List, as vehicle leases end and vehicles become obsolete or beyond reasonable repair. The
selected RESPONDENT shall deliver the vehicles to CENTER at 1007 Paulsun, San Antonio, TX, 78219, or to a
dealership within twenty (20) miles of this location, as agreed to by RESPONDENT and CENTER. Vehicle pricing shall be
all-inclusive; no separate stocking or delivery fee shall apply. CENTER desires to enter into an agreement that will provide
the best value to CENTER, and that will form the basis of a partnership between the successful RESPONDENT,
hereinafter “CONTRACTOR,” and CENTER for the achievement of CENTER’S long-term objectives.

CENTER reserves the right to order any number of leased vehicles it deems to be in the best interest of CENTER.

CENTER also reserves the right to maintain the use of certain leased vehicles currently in operation.

1. Respondent Expectations

CENTER is seeking a comprehensive solution for the procurement and replacement of fleet vehicles. This will
include the additional services described in this section. RESPONDENTS are expected to submit proposals
that address all portions of this section. If a RESPONDENT is unable to satisfy every element of this section,

but chooses to submit a proposal, the RESPONDENT must clearly identify the element(s) it is unable to

satisfy, and the reason the requirement cannot be met.

2. Vehicle Usage
Vehicles leased under this contract will be used by CENTER employees to conduct official CENTER business

and operation only. All vehicle operators will be appropriately licensed and have a satisfactory driving record.

The CENTER will use and operate, and permit the use and operation, of each vehicle in a careful manner and

in compliance with all requirements of any government authority having jurisdiction, as applicable.

3. Vehicle Requirements

Vehicles quoted shall be sedans, SUVs, ¥ ton pickup trucks, passenger vans, and wheelchair accessible
vans, equivalent to those vehicles currently being utilized. Please refer to Appendix A. All vehicles should
be newest model available. CENTER will take delivery from dealer stock or order, whichever is the most
advantageous to CENTER.

4. Vehicle Maintenance

CONTRACTOR shall perform all recall work, when necessary. Considerations shall be given to CENTER for
the location of the maintenance facility. Maintenance facility should be located within Bexar County.

CENTER shall be responsible for maintaining each vehicle in normal operating condition and for ensuring all
service, maintenance, and repairs are performed to maintain the warranty. As CENTER deems necessary, it

may request maintenance services to be included on select leased vehicles.
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5. Vehicle Damage

Definitions

Normal Wear and Tear is defined as dents, dings, paint chips, or scratches three inches or less in size,
pitted, but not cracked, windshields, and interior wear such as soiled carpets and seats normally incurred by a
motor vehicle used in both rural and metropolitan areas over a period of twelve (12) months.

Excess Wear and Tear is defined as dents, dings, paint chips, or scratches more than three inches in size,
cracked or punctured bumpers, chipped or cracked windshields, interior holes, burns, rips, tears, or stains
requiring heavy cleaning or replacement of fabric, interior damage such as gouged steering wheels or
dashboards, missing equipment, and any exterior or interior damage attributable to collision.

A Total Loss Vehicle is defined as a vehicle that the estimated cost to repair the vehicle is equal to at least
eighty percent (80%) of the retail market value of the vehicle prior to damage as determined by using NADA

Guides.
CENTER, at its discretion, may be willing to incorporate into the contract a more detailed catalog of damage
descriptions and a schedule of damage allowances and charges. This catalog and the associated schedule(s)

should be based on a common industry standard.

6. Vehicle Damage Repair Due to Collisions

CENTER will be responsible for repairing all vehicle damage due to collisions.

CONTRACTOR, if they so choose, may supply a proposal for repairing vehicle collision damage. The cost of
the damage will be covered by an insurance policy with comprehensive and collision coverage; in the event
that the CONTRACTOR'’S repair proposal is less than, or equal to, the insurance payout, CONTRACTOR wiill

be afforded the right to perform the repairs.

In cases where the damage is caused by another party and that party selects the repair facility at which the
vehicle will be repaired, the CONTRACTOR will be afforded the opportunity to inspect the vehicle before and
after the repairs are made so long as those inspections are conducted without undue affect on the repair
schedule, or additional cost to CENTER.

CENTER will be responsible for replacement of all cracked and damaged glass not incurred during a motor

vehicle accident.

7. Vehicle Damage Resulting from Excess Wear and Tear
When CENTER returns a vehicle to the CONTRACTOR at the end of the vehicle’s lease period, an

assessment for excess wear and tear shall be made at the time the vehicle is returned. If excess wear and

tear damage exists, the CONTRACTOR shall submit an invoice to CENTER for the excess wear and tear
damage. The invoice(s) repair amounts shall be obtained from a reputable industry guide, such as “The
Mitchell Collision Estimating and Reference Guide.” Excess wear and tear must be fully documented,
including clear photographic evidence of the damage. For any individual damage estimate that is greater than
two thousand dollars ($2,000), the CONTRACTOR must provide CENTER with repair estimates from no less

than three (3) repair facilities.
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8.

10.

Vehicle Damage Resulting from Acts of Vandalism

CENTER will be responsible for all acts of vandalism.

Maintaining Warranty and Repair Servies

It is the CENTER’S desire that the CONTRACTOR shall offer a maintenance package to cover the cost of

certain maintenance tasks to include:

a) All scheduled preventative maintenance, including all necessary fluids when a component is being
serviced;

b) All factory installed suspension components;

c) All factory installed powertrain components;

d) All factory installed electrical and electrical components;

e) All factory installed AC/Heat components;

f) All defective factory installed interior components;

g) Roadside Assistance for mechanical failure;

h) Roadside Assistance for spare tire swaps; and

i) COVID disinfecting fees.

CENTER will maintain responsibility for maintenance tasks that would typically be considered the duty of the
vehicle operator, such as:

a) Periodic visual inspection

b) Fluid level checks and top-off

c) OQil changes

d) Tire pressure check and inflation

The CONTRACTOR will also include all the above tasks as part of the scheduled maintenance visit and will

correct deficiencies at each visit. All scheduled warranty work shall be completed within forty-eight (48) hours.

Warranty Coverage

All vehicles proposed will be covered by a minimum 36-month, 30,000 mile “Bumper-to-Bumper” warranty or
better.

Respondent shall perform and provide these products and/or services under the terms of this agreement. The

supplier shall assist the end user with determining their individual needs.

The proposed vehicle leasing solution shall meet these general requirements. The following features must be
included:
e Lease type —Open-End

o Mileage Allowance — No mileage restrictions
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e Vehicle Depreciation -

e Lease Term — 60-months

e Payments — Monthly in arrears

o Delivery — Ordered; delivered to CENTER or dealer within twenty (20) miles of desired location, as
agreed

e Optional Equipment — Equivalent to current equipment on vehicles — See Current List of Fleet
Vehicles

e Insurance — Provided by Lessee

¢ Maintenance — Routine Maintenance provided by Lessee, Warranty-required Maintenance provided
by Lessor

e Tags — Provided by Lessee

11. Manufacturers’ Incentives

Respondent shall provide any manufacturers’ incentives applicable to vehicles included in the proposal.
Proposals should, at minimum, use the standard National Fleet incentive for all pricing.
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005 - ASSURANCES

The Proposer assures the following (signature required):

©ONo!

10.
11.
12.
13.
14.

15.
16.

17.

18.

19.

20.

21.

22.

23.

That all addenda and attachments to the RFP as distributed by CENTER have been received.

No attempt will be made by the Proposer to induce any person or firm to submit or not to submit a Bid, unless so described in
the RFP document.

The Proposer does not discriminate in its services or employment practices on the basis of race, color, religion, sex, sexual
orientation, national origin, disability, veteran status, or age.

That no employee of CENTER or Health and Human Services Commission (“‘HHSC”) and no member of CENTER’S Board of
Trustees will directly or indirectly receive any pecuniary interest from an award of the proposed contract. If the Proposer is
unable to make the affirmation, then the Bid must disclose any knowledge of such interests.

Proposer accepts the terms, conditions, criteria, and requirements set forth in the RFP.

Proposer accepts CENTER’S right to cancel the RFP at any time prior to contract award.

Proposer accepts CENTER'S right to alter the timetables for procurement as set forth in the RFP.

The Bid submitted by the Proposer has been arrived at independently without consultation, communication, or agreement with
another party for the purpose of restricting competition.

Unless otherwise required by law, the information in the Bid submitted by the Proposer has not been knowingly disclosed by the
Proposer to any other Proposer prior to the notice of intent to award.

No claim will be made to CENTER for payment to cover costs incurred in the preparation of the submission of the Bid or any
other associated costs.

CENTER has the right to complete background checks and to verify information submitted by a Proposer.

The individual signing this document and the contract is authorized to legally bind the Proposer.

The address submitted by the Proposer to be used for all notices sent by CENTER is current and correct.

All cost and pricing information is reflected in the Bid documents or attachments.

That the Proposer is not currently held in abeyance or barred from the award of a federal or state contract.

That the Proposer is not currently delinquent in its payments of any franchise tax or state tax owed to the state of Texas, pursuant
to Texas Tax Code, Title 2, Subchapter F, Chapter 171, Subchapter H and Title 34 of the Texas Administrative Code, Part 1
Chapter 3, Subchapters A and F.

Proposer shall disclose whether any of the directors or personnel of Proposer has either been an employee or a trustee of
CENTER within the past two (2) years preceding the date of submission of the Bid. This requirement applies to all personnel,
whether or not identified as key personnel. If such employment has existed, or term of office served as trustee, the Proposer
shall state in an attached writing the nature and time of the affiliations as defined.

Proposer shall identify in an attached writing any trustee or employee of CENTER who has a financial interest in Proposer or
who is related within the second degree by consanguinity or affinity to a person having such financial interest. Such disclosure
shall include a complete statement of the nature of such financial interest and the relationship, if applicable. Moreover, Proposer
shall state in an attached writing whether any of its directors or personnel knowingly has had a personal relationship with
employees or officers of CENTER within the past two (2) years that may interfere with fair competition.

No current or former employee or officer of a federal, state, or local governmental agency, and/or the CENTER directly or
indirectly aided or attempted to aid in the procurement of Proposer’s services.

Proposer shall disclose in an attached writing the name of every CENTER key person with whom Proposer is doing business or
has done business during the 365 day period immediately prior to the date on which the Bid is due; failure to include such a
disclosure will be a binding representation by Proposer that the natural person executing the Bid has no knowledge of any
CENTER key persons with whom Proposer is doing business or has done business during the 365 day period prior to the
immediate date on which the Bid is due.

Under Section 231.006 of the Texas Family Code, the vendor or Proposer certifies that the individual or business entity named
in this Bid is not ineligible to receive the specified grant, loan, or payment and acknowledges that this contract may be terminated
and payment may be withheld if this certification is inaccurate.

Proposer has no conflict of interest and meets the standards of conduct requirements pursuant to Texas Administrative Code
Section 412.54(c).

That all information provided in the Bid is true and correct.

Company Name:

Contact Person:

Address:

Telephone:

Signature:

Printed Name of Signing Authority Date
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006 - TERM OF CONTRACT

The anticipated term for a contract awarded in response to this RFP is three (3) years. The CENTER shall have the option
to extend under the same terms and conditions for two (2) additional one (1) year renewal periods. All extensions shall be
in writing and signed by President/CEOQ, or their designee, after approval by the CENTER’S Board of Trustees. The
CENTER may terminate a contract at any time if funds are restricted, withdrawn, not approved or for unsatisfactory
service.

007 - PRE-SUBMITTAL CONFERENCE

A Pre-Submittal Conference will be held at the Center for Health Care Services, located at 6800 Park Ten Blvd. Suite 200-
S, 2" Floor, San Antonio, Texas 78213 at 10:30AM Central Standard Time (CST), on April 22, 2024.

This meeting place is accessible to disabled persons. The Center for Health Care Services is wheelchair accessible. The
accessible entrance is located at 6800 Park Ten Blvd. Suite 200-S. Accessible parking spaces are located at 6800 Park
Ten Blvd. Suite 200-S. Respondents that are unable to attend in person may participate by Conference Call. Respondents
may call the toll-free number listed below and enter access code to participate the day of the conference.

Dial-In Toll Telephone Number: 210-714-4201
Dial-In Toll-Free Telephone Number: 1-800-717-4201

Access Code: 18015 #

Proposers are encouraged to prepare and submit their questions in writing in advance of the Pre-Submittal Conference in
order to expedite the proceedings.

Respondents may submit their Questions pertaining to this RFP to Chelsey Turner, Contract Administrator, by email to
CTurner@chcsbc.org, please carbon copy Contracts@chcsbc.org, before April 29, 2024 at 12:00 p.m. Central Standard
Time (CST). Please refrain from contacting the CENTER’S Board of Trustees members during the search process and
direct all inquiries to the contact person listed above. Only those written questions received prior to the April 29, 2024,
12:00 p.m. CST deadline will be addressed.

Any oral response given at the Pre-Submittal Conference that is not confirmed in writing and posted with this solicitation
shall not be official or binding on the CENTER. Only written responses shall be official and all other forms of communication
with any officer, employee or agent of the CENTER shall not be binding on the CENTER. Respondents are encouraged to
resubmit their questions in writing, to the CENTER Staff person identified in the Restrictions on Communication section,
after the conclusion of the Pre-Submittal Conference.

008 - PROPOSAL REQUIREMENTS
Respondent’s Proposal shall include the following items in the following sequence, noted with the appropriate heading as
indicated below. Submitted proposals should include information in sufficient detail to address the respondent’s ability to
perform the services being requested and provide the CENTER with enough information to properly evaluate proposals.
Respondents must submit a hard copy proposal. Submit one original, signed in ink and five (5) copies of the proposal and

one USB containing a copy of the entire proposal in either Microsoft Word or PDF format.

TABLE OF CONTENTS

EXECUTIVE SUMMARY. The summary shall include a statement of the work to be accomplished, how Respondent
proposes to accomplish and perform each specific service and unique problems perceived by Respondent and their
solutions.

GENERAL INFORMATION FORM. Use the Form found in this RFP as Attachment A, Part One.

EXPERIENCE, BACKGROUND & QUALIFICATIONS. Use the Form found in this RFP as Attachment A, Part Two.

PROPOSED PLAN. Use the Form found in this RFP as Attachment A, Part Three.

PRICING SCHEDULE. Use the Pricing Schedule that is found in this RFP as Attachment B.
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PROOF OF INSURABILITY. Respondent shall submit a copy of their current insurance certificate.

SIGNATURE PAGE. Respondent must complete, sign and submit the Signature Page found in this RFP as Attachment
C. The Signature Page must be signed by a person, or persons, authorized to bind the entity, or entities, submitting the
proposal. Proposals signed by a person other than an officer of a corporate respondent or partner of partnership
respondent shall be accompanied by evidence of authority.

PROPOSAL CHECKLIST. Complete and submit the Proposal Checklist found in this RFP as Attachment D.

Respondent is expected to examine this RFP carefully, understand the terms and conditions for providing the services listed
herein and respond completely. FAILURE TO COMPLETE AND PROVIDE ANY OF THESE PROPOSAL
REQUIREMENTS MAY RESULT IN THE RESPONDENT'S PROPOSAL BEING DEEMED NON-RESPONSIVE AND
THEREFORE DISQUALIFIED FROM CONSIDERATION.

The Contractor shall, at its own expense, conduct criminal background checks on all personnel and subcontractors assigned
to provide services on CENTER property. The background checks must satisfy the requirements of the CENTER’S licensing
and regulatory agencies. Proof that such checks have been conducted will be provided by the Contractor to the CENTER
upon request.

The Proposer must indicate whether or not it will be subcontracting portion(s) of services contained in this RFP’s Scope of
Services. If so, indicate the name of the subcontractor and the portion of the work, which will be subcontracted. Provide the
subcontractor’s qualifications that meet the requirements of the Scope of Services. The CENTER reserves the right to refuse
the selection of any subcontractor(s) by Contractor for reasonable cause.

Invoices shall be issued on a time and material basis for services rendered. The CENTER will pay invoices within 30 days
of receipt (commercial credit) only after services have been performed. The Contractor shall invoice each facility separately
with individual invoices to include credits (if any) in the same invoice. The CENTER is a tax exempt entity.

009 - SUBMISSION OF PROPOSAL

Please complete all questions in the order that they are presented in this Request for Proposal ("RFP"). Include all
guestions and question numbers in your responses. Any additional comments or information may be provided at the end
of your answers to all proposal questions. If a question does not apply to the Proposer, simply and clearly document
“N/A”. Scoring and evaluation is based on completed questions. Unanswered questions will be considered omissions.
The CENTER reserves the right to review only completed Proposals. The CENTER reserves the right to hold subsequent
face to face or telephone interviews for clarification and/or negotiation purposes. Interviews will not be solicited for the
purpose of completing incomplete Proposals. Multiple omissions and/or incomplete responses may result in
disqualification.

Instructions for Submitting Proposals

Respondent shall submit one (1) original, signed in ink, five (5) hard copies and one (1) USB drive which contains the
Proposal in either Microsoft Word or PDF format in a sealed package clearly marked with the project name, “Fleet Lease,
RFP 2024-008” on the front of the package by no later than 12:00 P.M. Central Standard Time (CST), on May 16, 2024.
Responses may be delivered by regular mail, special carrier, or hand delivery to the CENTER’S administrative offices at
6800 Park Ten Blvd. Suite 200-S, San Antonio, Texas, 78213. Untimely proposals will be rejected and/or returned
unopened. Proposals may be withdrawn at any time prior to actual contract award. Submission of proposals by
telephone, facsimile transmission or e-mail will not be accepted. The CENTER reserves the right to reject any and all
proposals, to waive technicalities, and to accept any advantages deemed beneficial to the CENTER and its consumers. It
is the CENTER’S intent to evaluate proposals, and/or services in order to achieve the best value for CENTER employees
and operations. Interviews or site visits may be conducted to further evaluate competitive proposals, and to select one or
more proposals as finalists for consideration for award of a contract. Each firm which submits a complete proposal but is
not awarded a contract will be notified in writing that the proposal is no longer being considered. Any information contained
in the proposal that is deemed to be proprietary in nature must clearly be so designated in the proposal. Such information
may be subject to disclosure under the Public Information Act on opinions from the Texas Attorney General’s office.

Modified Proposals. Proposals may be modified provided such modifications are received prior to the due date for
submission of proposals and submitted in the same manner as original proposal. For hard copy proposals, provide a cover
letter with the proposal, indicating it is a modified proposal and that the Original proposal is being withdrawn.
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Correct Legal Name. Respondents who submit proposals to this RFP shall correctly state the true and correct name of the
individual, proprietorship, corporation, and /or partnership (clearly identifying the responsible general partner and all other
partners who would be associated with the contract, if any). No nicknames, abbreviations (unless part of the legal title),
shortened or short-hand, or local "handles" will be accepted in lieu of the full, true and correct legal name of the entity.
These names shall comport exactly with the corporate and franchise records of the Texas Secretary of State and Texas
Comptroller of Public Accounts. Individuals and proprietorships, if operating under other than an individual name, shall
match with exact Assumed Name filings. Corporate Respondents and limited liability company Respondents shall include
the 11-digit Comptroller's Taxpayer Number on the General Information form found in this RFP as Attachment A.

If an entity is found to have incorrectly or incompletely stated its name or failed to fully reveal its identity on the General
Information form, the Senior Director of Contracting & Procurement shall have the discretion, at any point in the contracting
process, to suspend consideration of the proposal.

Firm Offer. All provisions in Respondent’s proposal, including any estimated or projected costs, shall remain valid for one
hundred and twenty (120) days following the deadline date for submissions or, if a proposal is accepted, throughout the
entire term of the contract.

Confidential or Proprietary Information. The entire response to this Request for Proposal shall be subject to disclosure
under the Texas Public Information Act, Chapter 552 of the Texas Government Code. If the applicant believes
information contained therein is legally excepted from disclosure under the Texas Public Information Act, the applicant
should conspicuously (via bolding, highlighting and/or enlarged font) mark those portions of its response as confidential or
proprietary and submit such information under seal. Such information may still be subject to disclosure under the Public
Information Act depending on determinations of the Texas the Attorney General’s office.

Cost of Proposal. Any cost or expense incurred by the Respondent that is associated with the preparation of the Proposal,
the Pre-Submittal conference, if any, or during any phase of the selection process, shall be borne solely by Respondent.

010 - RESTRICTIONS ON COMMUNICATION

Respondents are prohibited from communicating with: 1) CENTER Board of Trustees regarding the RFP or proposals from
the time the RFP has been released until the contract is posted as an agenda item; and 2) CENTER employees from the
time the RFP has been released until the contract is awarded. These restrictions extend to “thank you” letters, phone calls,
emails and any contact that results in the direct or indirect discussion of the RFP and/or proposal submitted by Respondent.
Violation of this provision by Respondent and/or its agent may lead to disqualification of Respondent’s proposal from
consideration.

Exceptions to the Restrictions on Communication with CENTER employees include:

Respondents may submit written questions concerning this RFP to the Staff Contact Person listed below until 12:00 PM,
Central Standard Time, April 29, 2024. Questions received after the stated deadline will not be answered. All questions
shall be sent by e-mail to:

Chelsey Turner

Contract Administrator

Center for Health Care Services

CTurner@chcsbc.org (Carbon Copy Contracts@chcsbc.org)

Questions submitted and the CENTER’S responses will be posted with this solicitation to the CENTER’S website.

CENTER reserves the right to contact any Respondent to negotiate if such is deemed desirable by CENTER. Such
negotiations, initiated by CENTER staff persons, shall not be considered a violation by Respondent of this section.

011 - EVALUATION OF CRITERIA

The CENTER will conduct a comprehensive, fair and impartial evaluation of all Proposals received in response to this RFP.
The CENTER may appoint a selection committee to perform the evaluation. Each Proposal will be analyzed to determine
overall responsiveness and qualifications under the RFP. Criteria to be evaluated may include the items listed below. The
CENTER may also request additional information from Respondents at any time prior to final approval of a selected
Respondent. The CENTER reserves the right to select one, or more, or none of the Respondents to provide services. Final
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approval of a selected Respondent is subject to the action of the Center for Health Care Services CENTER’S Board of
Trustees. It should be understood that while the total score is a significant factor, the CENTER reserves the right to consider
other factors in making a final selection.

Evaluation criteria:
Experience, Background, Qualifications (30 points)
Proposed Plan (40 points)
Price Schedule (25 points)
Certified Small Business Enterprise, Minority/Women Owned Business Enterprise, Historically Underutilized Business
or Veteran Owned Business Enterprise (1 point each; up to 5 points)
012 - AWARD OF CONTRACT AND RESERVATION OF RIGHTS

The CENTER reserves the right to award one, more than one or no contract(s) in response to this RFP.

The Contract, if awarded, will be awarded to the Respondent(s) whose Proposal(s) is deemed most advantageous to
CENTER, as determined by the selection committee, upon approval of the CENTER’S Board of Trustees.

The CENTER may accept any Proposal in whole or in part. If subsequent negotiations are conducted, they shall not
constitute a rejection or alternate RFP on the part of CENTER. However, final selection of a Respondent is subject to
CENTER'’S Board of Trustees approval.

The CENTER reserves the right to accept one or more proposals or reject any or all proposals received in response to this
RFP, and to waive informalities and irregularities in the proposals received. CENTER also reserves the right to terminate
this RFP, and reissue a subsequent solicitation, and/or remedy technical errors in the RFP process.

The CENTER reserves the right to reject, for any reason and at its sole discretion, in total or in part, any and/or all proposals,
regardless of comparability of price, terms or any other matter, to waive any formalities, and to negotiate on the basis of the
proposals received for the most favorable terms and best service for the CENTER. If a firm is selected, the firm will be
required to execute a contract. If CENTER funding is materially decreased during the contract term, the contract may be
amended and/or terminated.

No work shall commence until CENTER signs the contract document(s) and Respondent provides the necessary evidence
of insurance as required in this RFP and the Contract. Contract documents are not binding on CENTER until approved by
the CENTER’S General Counsel. In the event the parties cannot negotiate and execute a contract within the time specified,
CENTER reserves the right to terminate negotiations with the selected Respondent and commence negotiations with
another Respondent.

This RFP does not commit CENTER to enter into a Contract, award any services related to this RFP, nor does it obligate
CENTER to pay any costs incurred in preparation or submission of a proposal or in anticipation of a contract.

If selected, Respondent will be required to comply with the Insurance and Indemnification Requirements established herein.

The successful Respondent must be able to formally invoice the CENTER for services rendered.

Independent Contractor. Respondent agrees and understands that, if selected, it and all persons designated by it to provide
services in connection with a contract, are and shall be deemed to be an independent contractors, responsible for their
respective acts or omissions, and that CENTER shall in no way be responsible for Respondent’s actions, and that none of
the parties hereto will have authority to bind the others or to hold out to third parties, that it has such authority.
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013 - SCHEDULE OF EVENTS

Following is a list of projected dates/times with respect to this RFP:

RFP Release Date: April 15, 2024

Pre-Submittal Conference: 10:30 A.M. CST on April 22, 2024
Final Questions Accepted: 12:00 P.M CST on April 29, 2024
Proposal Due: 12:00 P.M. CST on May 16, 2024

014 - INSURANCE REQUIREMENTS

If selected to provide the services described in this RFP, Respondent shall be required to comply with the insurance
requirements set forth below:

INSURANCE

Prior to the commencement of any work under this Agreement, Respondent shall furnish copies of all required
endorsements and completed Certificate(s) of Insurance to the CENTER’S Contract & Procurement Division, which shall
be clearly labeled “Fleet Lease Services” in the Description of Operations block of the Certificate. The Certificate(s) shall
be completed by an agent and signed by a person authorized by that insurer to bind coverage on its behalf. The
CENTER will not accept a Memorandum of Insurance or Binder as proof of insurance. The certificate(s) must have the
agent’s signature and phone number, and be mailed, with copies of all applicable endorsements, directly from the
insurer’s authorized representative to the CENTER. The CENTER shall have no duty to pay or perform under this
Agreement until such certificate and endorsements have been received and approved by the CENTER’S Contract &
Procurement Department. No officer or employee, other than the CENTER’S Senior Director of Contracting &
Procurement, shall have authority to waive this requirement.

The CENTER reserves the right to review the insurance requirements of this Article during the effective period of this
Agreement and any extension or renewal hereof and to modify insurance coverage and their limits when deemed necessary
and prudent by CENTER’S Senior Director of Contracting & Procurement based upon changes in statutory law, court
decisions, or circumstances surrounding this Agreement. In no instance will CENTER allow modification whereby CENTER
may incur increased risk.

A Respondent’s financial integrity is of interest to the CENTER; therefore, subject to Respondent’s right to maintain
reasonable deductibles in such amounts as are approved by the CENTER , Respondent shall obtain and maintain in full
force and effect for the duration of this Agreement, and any extension hereof, at Respondent’s sole expense, insurance
coverage written on an occurrence basis, unless otherwise indicated, by companies authorized to do business in the State
of Texas and with an A.M Best’s rating of no less than A- (VII), in the following types and for an amount not less than the
amount listed below:

TYPE AMOUNTS

1. Workers' Compensation Statutory Limits

2. Employers' Liability $500,000/$500,000/$500,000

3. Broad form Commercial General Liability For Bodily Injury and Property Damage of

Insurance to include coverage for the following: $1,000,000 per occurrence;

a. Premises operations $2,000,000 General Aggregate, or its
b. Independent Contractors equivalent in Umbrella or Excess Liability
c. Products/completed operations Coverage

d. Personal Injury
e. Contractual Liability

f. Damage to property rented by you f. $100,000

4. Business Automobile Liability Combined Single Limit for Bodily Injury
a. Owned/leased vehicles and Property Damage of $1,000,000 per
b. Non-owned vehicles occurrence

c. Hired Vehicles

Respondent agrees to require, by written contract, that all subcontractors providing goods or services hereunder obtain
the same insurance coverage required of Respondent herein and provide a certificate of insurance and endorsement that
names the Respondent and the Center of Health Care Services as additional insured. Respondent shall provide the
CENTER with said certificate and endorsement prior to the commencement of any work by the subcontractor. This
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provision may be modified by CENTER’S Senior Director of Contracting & Procurement, when deemed necessary and
prudent, based upon changes in statutory law, court decisions, or circumstances surrounding this agreement. Such
modification may be enacted by letter signed by CENTER’S Senior Director of Contracting & Procurement, which shall
become a part of the contract for all purposes.

As they apply to the limits required by the CENTER, the CENTER shall be entitled, upon request and without expense, to
receive copies of the policies, declaration page, and all endorsements thereto and may require the deletion, revision, or
modification of particular policy terms, conditions, limitations, or exclusions (except where policy provisions are
established by law or regulation binding upon either of the parties hereto or the underwriter of any such policies).
Respondent shall be required to comply with any such requests and shall submit a copy of the replacement certificate of
insurance to CENTER at the address provided below within 10 days of the requested change. Respondent shall pay any
costs incurred resulting from said changes.

Center for Health Care Services
Attn: Contracting & Procurement Division
6800 Park Ten Blvd.

Suite 200-S
San Antonio, Texas 78213

Respondent agrees that with respect to the above required insurance, all insurance policies are to contain or be endorsed
to contain the following provisions:

= Name the CENTER, its Board of Trustees, employees, and volunteers as additional insured by
endorsement, as respects operations and activities of, or on behalf of, the named insured performed under
contract with the CENTER, with the exception of the workers’ compensation and professional liability
policies;

= Provide for an endorsement that the “other insurance” clause shall not apply to the Center for Health Care
Services where the CENTER is an additional insured shown on the policy;

= Workers’ compensation, employers’ liability, general liability, and automobile liability policies will provide a
waiver of subrogation in favor of the CENTER.

= Provide advance written notice directly to CENTER of any suspension, cancellation, non-renewal, or
material change in coverage, and not less than ten (10) calendar days advance notice for nonpayment of
premium.

Within five (5) calendar days of a suspension, cancellation or non-renewal of coverage, Respondent shall provide a
replacement Certificate of Insurance and applicable endorsements to CENTER. CENTER shall have the option to suspend
Respondent’s performance should there be a lapse in coverage at any time during this contract. Failure to provide and to
maintain the required insurance shall constitute a material breach of this Agreement.

In addition to any other remedies the CENTER may have upon Respondent’s failure to provide and maintain any insurance
or policy endorsements to the extent and within the time herein required, the CENTER shall have the right to order
Respondent to stop work hereunder, and/or withhold any payment(s) which become due to Respondent hereunder until
Respondent demonstrates compliance with the requirements hereof.

Nothing herein contained shall be construed as limiting in any way the extent to which Respondent may be held responsible
for payments of damages to persons or property resulting from Respondent’s or its subcontractors’ performance of the work
covered under this Agreement.

It is agreed that Respondent’s insurance shall be deemed primary and non-contributory with respect to any insurance or
self-insurance carried by the Center for Health Care Services for liability arising out of operations under this Agreement.

It is understood and agreed that the insurance required is in addition to and separate from any other obligation contained
in this Agreement and that no claim or action by or on behalf of the CENTER shall be limited to insurance coverage provided.

Respondent and any Subcontractors are responsible for all damage to their own equipment and/or property.
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INDEMNIFICATION REQUIREMENTS

If selected to provide the services described in this RFP, Respondent shall be required to comply with the indemnification
requirements set forth below.

INDEMNIFICATION

RESPONDENT covenants and agrees to FULLY INDEMNIFY, DEFEND and HOLD HARMLESS, the CENTER
and the employees, officers, trustees, volunteers and representatives of the CENTER , individually and collectively,
from and against any and all costs, claims, liens, damages, losses, expenses, fees, fines, penalties, proceedings,
actions, demands, causes of action, liability and suits of any kind and nature, including but not limited to, personal
or bodily injury, death and property damage, made upon the CENTER directly or indirectly arising out of, resulting
from or related to RESPONDENT’ activities under this Agreement, including any acts or omissions of
RESPONDENT, any agent, officer, trustees, representative, employee, respondent or subcontractor of
RESPONDENT, and their respective officers, agents employees, directors and representatives while in the exercise
of the rights or performance of the duties under this Agreement. The indemnity provided for in this paragraph shall
not apply to any liability resulting from the negligence of CENTER, its officers or employees, in instances where
such negligence causes personal injury, death, or property damage. IN THE EVENT RESPONDENT AND CENTER
ARE FOUND JOINTLY LIABLE BY A COURT OF COMPETENT JURISDICTION, LIABILITY SHALL BE APPORTIONED
COMPARATIVELY IN ACCORDANCE WITH THE LAWS FOR THE STATE OF TEXAS, WITHOUT, HOWEVER,
WAIVING ANY GOVERNMENTAL IMMUNITY AVAILABLE TO THE CENTER UNDER TEXAS LAW AND WITHOUT
WAIVING ANY DEFENSES OF THE PARTIES UNDER TEXAS LAW.

The provisions of this INDEMNITY are solely for the benefit of the parties hereto and not intended to create or
grant any rights, contractual or otherwise, to any other person or entity. RESPONDENT shall advise the CENTER in
writing within 24 hours of any claim or demand against the CENTER or RESPONDENT known to RESPONDENT related
to or arising out of RESPONDENT’ activities under this AGREEMENT and shall see to the investigation and defense of
such claim or demand at RESPONDENT’s cost. The CENTER shall have the right, at its option and at its own expense, to
participate in such defense without relieving RESPONDENT of any of its obligations under this paragraph.

15 of 26



015 - RFP ATTACHMENTS
RFP ATTACHMENT A, PART ONE

GENERAL INFORMATION FORM

1. Respondent Information: Provide the following information regarding the Respondent.
Please tell us about your Business. If your Business is affiliated with a large firm that includes multiple teams around
the country, please tell us about your local team/operation.

Respondent Name:
(NOTE: Give exact legal name as it will appear on the contract, if awarded.)

Doing Business As: (other business name, if applicable):

Business Address:

City: State: Zip Code:

Telephone No.: Fax No.:

Website address:

Year established:

Provide the number of years in business under present name:

Social Security Number or Federal Employer Identification Number:

Texas Comptroller's Taxpayer Number, if applicable:
(NOTE: This 11-digit number is sometimes referred to as the Comptroller’s TIN or TID.)

UEI NUMBER:

Is Business a certified HUB, SBE, M/WBE, or VBE? [1Yes [INo (Ifyes, attach all applicable current certifications.)
Business Structure: Check the box that indicates the business structure of the Respondent.

I Individual or Sole Proprietorship If checked, list Assumed Name, if any:

I Partnership

[J Corporation  If checked, check one: [ For-Profit 0 Nonprofit
Also, check one: 0 Domestic [ Foreign

] Other If checked, list business structure:

List the name and business address of each person or legal entity, which has a 10% or more ownership or control
interest in the Business (attach additional pages as necessary).

Printed Name of Contract Signatory:
Job Title:

(NOTE: This RFB solicits Bids to provide services under a contract which has been identified as “High Profile”. Therefore, Respondent must provide
the name of person that will sign the contract for the Respondent, if awarded.)
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Provide any other names under which Respondent has operated within the last 10 years and length of time under for
each:

Provide address of office from which this project would be managed:
City: State: Zip Code:

Telephone No. Fax No:

Annual Gross Revenue: O $100K or less O $101K-$500K [0 $501K—900K O $901K-$2.5M O $2.5M or more

Total Number of Employees:

Total Number of Current Clients/Customers:

Contact Information: List the one person who the CENTER may contact concerning your Bid or setting dates for
meetings.

Name: Title:

Address:

City: State: Zip Code:

Telephone No. Fax No:

Email:

Does Respondent anticipate any mergers, transfer of organization ownership, management reorganization, or
departure of key personnel within the next twelve (12) months?

O Yes O No

List the name and business address of each person or legal entity, which has a 10% or more ownership or control
interest in the Business (attach additional pages as necessary).

Is Respondent authorized and/or licensed to do business in Texas?

OYes ONo If“Yes”, list authorizations/licenses.

Where is the Respondent’s corporate headquarters located?

Local/County Operation: Does the Respondent have an office located in San Antonio, Texas?
O Yes O No If“Yes”, respond to a and b below:
a. How long has the Respondent conducted business from its San Antonio office?

Years Months
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b. State the number of full-time employees at the San Antonio office.

If “No”, indicate if Respondent has an office located within Bexar County, Texas:
0 Yes O No If“Yes”, respond to c and d below:

c. How long has the Respondent conducted business from its Bexar County office?
Years Months

d. State the number of full-time employees at the Bexar County office.

7. Debarment/Suspension Information: Has the Respondent or any of its principals been debarred or suspended
from contracting with any public entity?

O Yes [ONo If “Yes”, identify the public entity and the name and current phone number of a representative of
the public entity familiar with the debarment or suspension, and state the reason for or circumstances surrounding the
debarment or suspension, including but not limited to the period of time for such debarment or suspension.

Are there any proceedings relating to the Business’ responsibility, debarment, suspension, voluntary exclusion or
gualification to receive a public contract? OO Yes O No

If “Yes”, state the name of the individual, organization contracted with and reason for proceedings.

8. Surety Information: Has the Respondent ever had a bond or surety canceled or forfeited?

O Yes ONo If “Yes”, state the name of the bonding company, date, amount of bond and reason for such
cancellation or forfeiture.

Does the Respondent agree to provide a $50,000 Fidelity Bond per person for all persons providing services to
Center under any fleet leasing, servicing and/or management agreement that may result from their response to the
solicitation in the event of a contract award?

[0 Yes ONo

9. Bankruptcy Information: Has the Respondent ever been declared bankrupt or filed for protection from creditors
under state or federal proceedings?

O Yes O No If “Yes”, state the date, court, jurisdiction, cause number, amount of liabilities and amount of
assets.

10. Disciplinary Action: Has the Respondent ever received any disciplinary action, or any pending disciplinary action,
from any regulatory bodies or professional organizations?

O Yes [ONo If “Yes”, state the name of the regulatory body or professional organization, date and reason for
disciplinary or impending disciplinary action.

18 of 26



11. Previous Contracts:
a. Has the Respondent ever failed to complete any contract awarded?

O Yes ONo If “Yes”, state the name of the organization contracted with, services contracted, date, contract
amount and reason for failing to complete the contract.

b. Has any officer or partner proposed for this assignment ever been an officer or partner of some other organization
that failed to complete a contract?

O Yes ONo If “Yes”, state the name of the individual, organization contracted with, services contracted, date,
contract amount and reason for failing to complete the contract.

c. Has any officer or partner proposed for this assignment ever failed to complete a contract handled in his or her
own name?

O Yes ONo If “Yes”, state the name of the individual, organization contracted with, services contracted, date,
contract amount and reason for failing to complete the contract.

Have liquidated damages or penalty provisions been assessed against the Business for failure to complete the work
on time or for any other reason? O Yes O No

12. Background Checks: Has the Respondent completed criminal history background checks on all current
employees?

O Yes [ONo
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REFERENCES

Provide three (3) references that Respondent has provided services related to the RFB Scope of Services to within the past
three (3) years. The contact person named should be familiar with the day-to-day management of the contract and be willing
to respond to questions regarding the type, level, and quality of service provided.

Reference No. 1.
Firm/Company Name

Contact Name: Title:

Address:

City: State: Zip Code:

Telephone No. Email:

Date and Type of Service(s) Provided:

Reference No. 2:
Firm/Company Name

Contact Name: Title:

Address:

City: State: Zip Code:

Telephone No. Email:

Date and Type of Service(s) Provided:

Reference No. 3:
Firm/Company Name

Contact Name: Title:

Address:

City: State: Zip Code:

Telephone No. Email:

Date and Type of Service(s) Provided:
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RFP ATTACHMENT A, PART TWO

EXPERIENCE, BACKGROUND, QUALIFICATIONS

Prepare and submit narrative responses to address the following items. If Respondent is proposing as a team or joint
venture, provide the same information for each member of the team or joint venture.

1. Describe Respondent’s company history, evidencing its strengths and stability, including number of years in business,
licensing information (if applicable), number of years providing the type of service included in this Solicitation, number
of customers in Texas and areas covered in Texas.

2. Describe Respondent’s experience relevant to the Scope of Services requested by this RFP. List and describe
relevant projects of similar size and scope performed over the past four (4) years.

3. Describe Respondent’s specific experience with clients, especially large organizations with multiple locations. If
Respondent has provided services for the Center in the past, identify the name of the contract and service provided.

4. State the primary work assignment and the percentage of time key personnel will devote to the project if awarded the
contract.

5. List other resources, including total number of employees, number and location of offices, number and types of
equipment available to support this project.

6. Please feel free to include any additional skills, experiences, qualifications, and/or other relevant information about the
Respondent’s qualifications

7. List all licenses, credentials, certifications, and/or accreditations the Respondent currently holds. Include any Small,
Minority-owned, Women-owned, Veteran-owned, or Historically Underutilized Business (HUB) Certifications.
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RFP ATTACHMENT A, PART THREE

PROPOSED PLAN

Prepare and submit the following items. All questions must be answered.

1.

Provide specifications, pricing, amenities and available optional equipment for each type and class of vehicle
proposed. Please include specific information on any seat separation devices available for SUVs.

Please include specifications on any wheel char accessible vans your company offers.

Please include information on Maintenance and Repair options and packages available.
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RFP ATTACHMENT B
PRICE SCHEDULE
Revised 04/30/2024

The proposal should include all fees to provide services listed in this RFP. Provide a detailed and itemized written proposed
dollar amount for the requested fleet lease services.

NOTE: The CENTER does not pay sales or use tax and such taxes cannot be passed on to the CENTER in any form.

Monthly Price 60-Month | Monthly Price After 60-month Monthly Preventative

Vehicle Category Base base (Extended Lease) Maintenance Fee

12 Passenger Van

Mini Van

Mini Wheelchair Van

Sedan

SuUvV

SUV 4X2

SUV 4x4

Y% Ton Pickup Truck
4X2

% Ton Pickup Truck
4X4

Wheelchair Van

R B == B < B I - S I =~ R - S B == (R - S B <

RS2 I < A B - R - T B = B 2 -2 2 B~ B B - A B = B . -
RS2 I = A T == R - S B = B A T -2 I - S - B R -

XL Cargo Van

It would be at the discretion of the CENTER to choose what lease term will be agreed upon. Lease terms are subject
to negotiation.

Cost proposals should be well documented and explained to add in evaluating the rationale and reasonableness of proposed

costs. The CENTER reserves the right to reject poorly documented cost proposals and/or follow-up with proposers to obtain
clarifying documentation.
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RFP ATTACHMENT C
SIGNATURE PAGE

I, individually and on behalf of the business named above, do by my signature below certify that the information provided
in this questionnaire is true and correct and | am authorized to bind the Proposer contractually. | understand that if the
information provided herein contains any false statements or any misrepresentations: 1) The CENTER will have the
grounds to terminate any or all contracts which the CENTER has or may have with the business; 2) The CENTER may
disqualify the business named above from consideration for contracts and may remove the business from the CENTER’S
bidders list; or/and 3) The CENTER may have grounds for initiating legal action under federal, state, or local law. The
signatory below is

Print Name Title

Signature of Owner Date
(Owner, CEO, President, Majority Stockholder or
Designated Representative)
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RFP ATTACHMENT D
PROPOSAL CHECKLIST

Use this checklist to ensure that all required documents have been included in the proposal and appear in the correct order.

Initial to Indicate
Document is
Document Attached to Proposal
Table of Contents

Executive Summary

*Assurances Page

General Information and References

RFP Attachment A, Part One

Experience, Background & Qualifications

RFP Attachment A, Part Two

Proposed Plan

RFP Attachment A, Part Three

Pricing Schedule

RFP Attachment B

Proof of Insurability -

Submit Copy of Current Certificate of Insurance

*Signature Page

RFP Attachment C

Proposal Checklist

RFP Attachment D

One (1) Original, five (5) copies and one (1) USB with entire
proposal in either Microsoft Word or PDF format
*Documents marked with an asterisk on this checklist require a signature. Be sure they are signed prior to
submittal of proposal.

25 of 26



EXHIBIT A

CENTER LIST OF VEHICLES

Make Year Model Series VIN Mileage
Ford 2020| Transit-350 Passenger Wheslchair Van 1FBAXZCH1LKABS03T 22578
Ford 2020|Transit-350 Passenger Wheslchair Van 1FBAX2CEXLKABS0R3 12480
Ford 2020| Transit-350 Passenger 12 passenger TFBAXZXEZLKB25103 12370
Ford 2020|Transit-350 Passenger 12 passenger TFBAXZXEB4LKB25104 &O70
Ford 2014 |E-350 Super Duty 12 passenger 1FBME3BL1EDA11125 25780
Ford 2014 |E-350 Super Duty 12 passenger 1FBNE3IBL7EDA11131 22060
Ford 2023 |Explorer SUWV 42 1FMSKTBH1PGAIT 134 15780
Ford 2022 |Explorer SUW 42 1FMSKTBHZNGE31195 16931
Ford 2023 |Explorer SUV 42 1FMSKTBH2PGA1TETO 4610
Ford 2023 |Explorer SUW 42 1FMSKTBH3IPGATTITO 34450
Ford 2022 |Explorer SUW 42 1FMSKYBHANGE31070 52320
Ford 2023 |Explorer SUW 42 1FMSKTBHXPGATTT41 G486
Ford 2023 |Explarer SUW 452 1FMSKIDHAPGCL0061 2650
Ford 2022 |Explorer SUW dxd 1FMSKEBHINGB46591 49190
Faord 2022 |Explorer SUW 4xd 1FMSKEBH3INGB46889 47230
Ford 2023|F-150 TRUCK 4X2 1FTEW1CPSPKDT3178 4734
Faord 2014 |E-250 Wheelchair Van 1FTNS2EWOEDABGA49 39630
Chrysler 2021 |Voyager Mini Wheelchair Van |2C4RC1DGOMRE01948 18650
Chrysler 2021 |Voyager Mini Wheelchair Van |2C4RCIDGOMREDT 950 14120
Dodge 2019 | Grand Caravan Mini Van 2CARDGBG4KRE69654 93294
Dodge 2019|Grand Caravan Mini Van 2CARDGBGEKRE69655 73176
Dodge 20159 |Grand Caravan Mini Van 2C4ARDGBGTEKREG9650 40650
Dodge 2016|Grand Caravan Mini Van 2CARDGBGRGR1252493 33720
Dodge 2016|Grand Caravan Mini Van 2CARDGBGXGR 125294 41854
Toyota 2020|RAV4 Hybrid s ZTILWRFVOLWOBTT25 2310
Toyota 2020(RAV4 Hybrid =Y ZTILWRFVELWOBTA37 39255
Ford 2016|Fusion Sedan IFAGPOHTXGR226716 74098
Toyota 2023 | Tacoma TRUCK ATYRXEGMNAPTOTET20 o111
Toyota 2019|Tundra TRUCK 4X2 BTFRYSF 16KX 252858 72200
Toyota 20159| Tundra TRUCK 4x2 ETFRYSF1TKX 252805 135708
Toyota 2021 | Tundra TRUCK 44 BTFUYSF19MX036919 69633
Missan 2015|Quest Mini Van JNBAEZKPEFS120891 35856
Nissan 2016 |Quest Mini Van JNBAEZKPOG9157841 58420
Toyota 2020|Prius Prime Sedan JTOKARFPOL3137179 61360
Toyota 2020|Prius Prime Sedan JTDKARFP3IL3M162979 16865
Toyota 2020|Prius Prime Sedan JTOKARFPTL3136627 42700
Toyota 2020|Prius Prime Sedan JTODKARFPTL3136935 51180
Toyota 2020|Prius Prime Sedan JTOKARFPSL3162615 19920
Ford 2016 Transit Connect ¥L Cargo Van NMOLSGET3G1281602 26400
Ford 2016| Transit Connect ¥L Cargo Van NMOLSEETTG1281747 55025
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